
Dear District 65 Community, 
 

A lot of exciting work has been done over the past several 
months in support of our students, staff, and schools. The 
district remains focused on high quality teaching and 
learning and is nearing completion on a new math 
instructional framework in addition to drafting guidance for 
schools to help make parent teacher conferences more 
effective. In the second quarter, advances were made to 
expand our candidate pool and to hire talented people who 
better reflect the diversity of our schools. I applaud the great work that has been done to implement social 
and emotional learning strategies and to create and maintain a safe and supportive school climate. Our 
team hosted a forum in December to share this work and the presentation is available on our website at 
district65.net. We are also looking forward to hosting an upcoming series of community conversations to 
learn from the experiences of our families in an effort to improve services and programming. 
 
The purpose of our strategic plan is to drive continuous improvement across the district. While great 
progress has been made in each of the priority areas, it is worth noting that several areas are coded as 
“yellow” on this report. This means that while some of our milestones may be completed later than 
originally planned, sufficient progress has been made to reach our overall goals on-time. Our quarterly 
progress report allows us to stay focused on our goals and provides flexibility to address emerging priorities 
as the year unfolds. 
 
Detailed information about our progress will be provided in the Strategic Plan Strategy Indicators Scorecard 
presented to the School Board on January 25. This scorecard includes a variety of measures that we will use 
to track our progress in each of the priority areas. More information is listed on the back of this report. 
 
Overall, we have made important progress this quarter. The strategies within the plan are embedded in our 
daily work and their completion is a result of the continued collaboration of our teachers, administrators, 
community partners, and families.  
 
Kind Regards,  
 

Paul D. Goren 
Superintendent of Schools 

JANUARY 2016 

HIGH QUALITY TEACHING AND LEARNING  

GOAL: Prepare students for high school and beyond in an environment 
of innovation and continuous improvement through high quality 
teaching that addresses the needs of each learner. 
 

THRIVING WORKFORCE 

GOAL: Foster a collaborative, creative, and inclusive workplace that 
attracts, develops, and actively supports the best talent. 
 

FAMILY AND COMMUNITY ENGAGEMENT  

GOAL: Cultivate and strengthen intentional and meaningful 
partnerships with all families and community agencies to support 
academic success and healthy development of all students.  
 

SAFE AND SUPPORTIVE SCHOOL CLIMATE  

GOAL: Ensure all District 65 schools have positive school climates built upon clear and equitable 
policies and practices where all members of the school community feel emotionally and physically safe, 
included, and accepted. 

 

FINANCIAL SUSTAINABILITY 

GOAL: Ensure long-term financial stability of the District with resources aligned to priorities.. 
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Strategy Indicators Scorecard 

The Strategic Plan Strategy 
Indicators Scorecard includes a 
variety of measures that will track 
progress in each of the priority 
areas. 

 

The complete scorecard is 
available at district65.net/
strategicplan. 



Financial Sustainability 

Family and Community Engagement 
 A multi-part series of presentations on the District's financial outlook has been 
provided to the board and public including an analysis of expenses and growing deficits 
and how spending compares to similar districts.  

 The district shared costs associated with potential referenda at the December finance 
committee meeting and the Superintendent is convening a budget advisory committee 
this spring to explore long-term cost-saving and revenue generating options. 

 Potential options for transportation efficiencies were presented at the December finance committee 
meeting. As a next step, District 65 has had initial conversations with professors from Northwestern 
University to conduct a District-wide study of transportation services to identify possible 
efficiencies. This study is expected to take several months. The parent engagement planned for Q2 will 
occur after this work has been completed. 

 Advances in hiring practices this quarter focused on: 1) expanding the 
candidate pool by posting positions on a broader set of job boards and 
university sites; and 2) accelerating the hiring timeline to allow the district to 
recruit the best candidates by getting earlier enrollment projections and 
seeking earlier notification of leave and retirement plans. The overall implementation plan scheduled 
for Q2 will be completed in Q4 and will focus on recruitment and talent pipeline in the first year and 
retention and development the following year. 

 Trainings on improving hiring practices planned in Q1 are on track for Q3-Q4 implementation.  

 The District is building several partnerships to advance its diversity hiring agenda, including local 
scholarship programs to build a pipeline of future District 65 talent; working with university leaders; 
and engaging national experts to build a recruitment network of education programs with large 
numbers of diverse graduates.  

Thriving Workforce 

Safe and Supportive School Climate 
 The Whole Child Council has continued to support the implementation of school climate teams by 

developing trainings and data tools for schools. Climate teams in six pilot schools are in the process 
of auditing existing programming to support student social and emotional 
learning in order to identify needs for additional programs or supports. 

 An action planning toolkit has been developed to support school climate teams 
in identifying goals and plans for this year's focused work on relationships. 

 Restorative justice programs are being developed in four schools this year, 
including expansion of sharing and peace circles training and implementation. 

High Quality Teaching and Learning 
 A K-5 math instructional framework is far along in development and will 

be shared in February with the 6-8 grade framework available in late 
May. The frameworks will support instruction by outlining math program requirements, lesson types, 
assessment, differentiation, and tools.  

 Principal and teacher working groups will be providing input on draft guidance for schools and teachers 
in an effort to give detailed, standards-based feedback to parents at conferences. This work is still in 
progress and valuable feedback will be gathered during the February conferences. 

 A comprehensive district professional learning plan will be shared at the January 25 board meeting. This 
plan outlines feedback on current professional learning including budget information, best practices, 
and recommendations for continuing to strengthen professional learning by providing increasingly 
focused, sustained, and applied learning experiences in the context of learning communities.  

 Community Conversations planning and scheduling was completed in Q2; 
however, the actual events were scheduled for early 2016 to allow time for 
recruitment and avoid holiday scheduling challenges for participants. Six 
‘Community Conversation’ events are planned from January 30-February 23. 

 The Y.O.U./District65 community school team is outlining a logic model, 
implementation guidelines, and evaluation plan as part of a proposal for community school expansion 
this spring with the goal of identifying one to two additional schools to become community schools.  

Status Key 
Green Milestones established to meet goal are all on-track. 
 

Yellow One or two milestones may be off-track but sufficient progress to ensure timely completion of all the strategies 
 established to meet the goal has been made. 

Orange One or more strategies are in danger of not being completed as planned. Immediate actions are needed to 
 address the off-track strategy/strategies.  

Red One or more strategies cannot be completed as originally planned and an alternative plan must be devised. 
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